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School vision School values Context and challenges 

 

Intent, rationale and focus 

 
 
 
At St Leonards 
Primary School 
our mission is to 
develop future 
capable learners 
who will become 
great adults. 
 

 
 
Our values are 
respect, 
responsibility 
and safety 
 

The school's Student Family Occupation (SFO) 
index is 0.72. The Student Family Occupation 
Equity (SFOE) is .58 
The current enrolment is 105, increasing from 
89 in 2014. Projected enrolment by 2022 is 138. 
Low student cohorts and a high transient 
population mean that state level achievement 
and Attitudes to School survey data must be 
supported by accurate school level data. 
 

In 2017, the school introduced the concept of teachers and students as inquirers to develop their understanding of Inquiry Learning. 
These processes will accelerate over the next four years as the school works collaboratively to develop a more personalised approach 
to learning. The school has begun to develop student skills such as cooperation, collaboration, problem solving, innovation, flexibility 
and adaptation, and to enhance student agency in learning and throughout the school.  
The focus will be on the learning needs of students, a shared commitment to continuous improvement, and further engagement of 
parents in the life of the school. There is a whole school determination to embed a collaborative learning community over the life of the 
next strategic plan - encouraging consistency in planning, teaching and assessing.  
This would include a focus on consistent implementation of differentiated approaches to English and Mathematics teaching to achieve 
further improvement in student learning outcomes. Consistent teaching and learning protocols and practice are important so that 
students develop skills, confidence and curiosity.  

 
Four-year goals  
(for improving student 
achievement, engagement and 
wellbeing) 

Improvement Priorities, 
Initiatives and/or Dimensions 

Key improvement strategies  Targets  
(for improving student achievement, 
engagement and wellbeing) 

To develop and deliver 
a whole school 
approach to high 
quality curriculum, 
instruction and 
assessment to improve 
the growth and 
achievement of every 
student. 
 

Excellence in Teaching 
& Learning: Curriculum 
planning and assessment 
Building practice 
excellence. 
Positive Climate for 
Learning:  
Setting expectations and 
promoting inclusion 
 

 To embed a shared language of learning and consistent implementation of the school’s model for curriculum, instruction and assessment. 
Curriculum and Pedagogical Practices 

• Develop teachers' capacity to be explicit in all they teach so that visible learning is common across all classrooms and learning areas.  
• Embed agreed high impact teaching strategies that underpin effective teaching and learning, with an emphasis on student agency 

(demonstrating initiative, acting with purpose, independence and autonomy). 
• While continuing to focus on Maths, increase the focus on Literacy. 
• Develop contemporary teaching practices that engage all members of our learning community. 
• Implement and embed an inquiry approach to all areas of the curriculum. 

Developing Teacher Capacity 
• Increase the capacity of all staff to use the flexible learning spaces to grow as a collaborative team. 
• Increase staff capacity to collaborate on differentiation of student learning.  
• Develop the capacity of teachers to use quality formative and summative assessment practices to evaluate the impact on learning and 

respond to student needs and agency. 
• Embed a professional learning program that builds capacity of teachers in the giving and receiving of feedback for continuous growth 

for student and for peers. 
• Embed the use of digital technologies in learning to enable improved learning outcomes 

NAPLAN DATA:  
Learning gain of 25% for 
Reading and Numeracy 
and Writing. 
 
Attitudes to School 
Survey: Learning 
confidence and 
differentiated learning 
trend up each year 

Victorian Curriculum levels 
will show that every child 
has achieved at least one 
year’s growth in one year in 
reading, writing and 
number. 

 To strengthen links 
between learning and 
learning confidence. 

Positive Climate for 
Learning:  
Empowering students and 
building school pride 
Professional 
Leadership:  
Vision, values and culture 

Develop learner agency, resilience, skills and dispositions which empower and engage the teaching and learning experience. 
• Enable students to become creators of technology rather than users of technology. 
• Build the capacity of all staff to become instructional leaders. 
• Create a learning environment which is inclusive of the whole school community. 
• Investige and develop a growth mindset among the whole school community. 

Attitudes to School 
Survey: The school 
connectedness, student 
voice and agency and 
monitoring bullying 
variables trend up each 
year.  

To embed a culture in 
which the health and 
wellbeing of every 
students is central to 
their learning success.  
 

Community Engagement 
in Learning:  
Parents and Carers as 
Partners 
Global Citizenship 
Building Communities 

Build students’ social and emotional wellbeing, across all year levels. 
• Continue to build of the capacity of staff to engage and implement the School Wide Positive Behaviour Program in the whole school 

community.  
• Continue to engage the local community in enriching student learning opportunities. 
• Continue to build the capacity of the school community to support student attendance and punctuality. 

Over each year of the 
next Strategic Plan, 
reduce the percentage of 
students who are absent 
for more than ten days. 

 


